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1991  - 1995  Capital  Program  Update 


The  new  five-year  capital  program 
takes  a  significant  step  toward  turning 
the  region's  deteriorating  mass  transit 
structure  into  a  modern,  viable  system 
that  will  meet  21st  Century  needs.  From 
the  purchase  of  new  buses  and  locomo- 
tives to  station  and  facility  enhance- 
ments, the  RTA  system  is  moving  effec- 
tively toward  renovation. 

"It  is  essential  to  protect  our  core 
markets  and  system  by  rehabilitating  its 
physical  assets,"  said  RTA  Executive 
Director  Laura  A.  Jibben.  "The  RTA 
along  with  its  three  Service  Boards  will 
continue  to  dedicate  themselves  to  work- 
ing through  the  next  five  years  to  pro- 
tect, expand  and  promote  mass  transit  in 
the  Northeastern  Illinois  region." 

Since  the  RTA's  bonding  authority 
was  increased  to  $1  billion,  the  Service 
Boards  have  moved  aggressively  to  put 
these  new  funds  to  work  as  evidenced 
by  the  number  of  major  projects  which 
are  aheady  under  contract  and  under 
way. 

CIA's  1991  CAPITAL  PROGRAM 

CTA  plans  to  complete  the  delineation  of 

their  1991  Capital  Program  early  in  1991. 

At  this  time,  the  CTA  has  only  submitted 

high  priority  capital  projects  which  are 

ready  for  implementation  and  require 

immediate  funding.  These  projects  only 

allocate  about  two-thirds  of  the  expected 

1991 UMTA  funding.   ,      .     , 

°    (continued  on  page  6) 


Construction  on  Metra  's  LaSalle  Street  Station,  one  of  the  RTA 's  many  Capital  Program  projects, 
is  well  under  way. 
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From  TTie  Chairman 


1  hese  are  exciting  times  at  the  Regional  Transportation  Authority.  In  this  issue 
of  TranspoRTAtion,  you  will  read  about  a  lot  of  firsts:  The  first  steps  in  our  efforts 
of  exploring  a  personal  rapid  transit  system;  the  first  implementation  of  our  five- 
year  capital  spending  program;  the  first  meeting  of  transit  chairmen  from  some 
of  the  largest  cities  in  the  country  to  reach  a  consensus  on  mass  transit  goals;  the 
first  appointment  of  a  female  Executive  Director,  and  the  first  restructuring  of  the 
Reduced  Fare  program  to  safeguard  against  fraud. 

While  1  am  excited  by  the  extraordinary  efforts  that  have  culminated  in  these 
firsts,  certainly  the  future  holds  new  challenges.  We  must  continue  to  upgrade  an 
aging,  debilitative  transit  system  that  more  than  2.2  million  people  rely  on  every 
weekday.  We  must  continue  to  search  for  new  answers  to  deal  with  congestion  as 
our  suburbs  explode  with  growth.  And  we  must  speak  in  unison  as  we  try  to 
secure  adequate  funding  for  mass  transportation  in  our  region  and  in  our  country. 
Perhaps  this  last  challenge  will  be  the  greatest  of  all,  particularly  in  the  face  of 
budget  trimming  and  cutbacks.  And  yet,  there  are  significant  reasons  to  re-invest 
in  transit. 

The  crisis  we  face  in  the  Persian  Gulf  today  has  long-range  implications  about 
our  country's  oil  dependency.  Our  nation's  transportation  policy  should  address 
the  uncertain  times  in  which  we  find  ourselves.  We  should  be  less  oil  dependent 
—  not  more.  We  should  allocate  our  nation's  transportation  dollars  toward  that 
goal  by  placing  our  emphasis  on  supporting  mass  transit  first.  A  solid  commit- 
ment of  those  dollars  is  an  investment  we  can't  afford  not  to  make. 

Certainly  environmental  concerns 
would  lead  us  to  place  mass  transit  on 
the  forefront  of  our  pohcy  agenda. 
Rather  than  talk  about  our  need  for  a 
clean  and  safe  environment,  we 
should  invest  in  mass  transportation, 
thereby  taking  the  steps  to  make  it  a 
reality. 

Now  more  than  ever  we  must  look 
to  mass  transit  to  lead  us  into  the  21st 
Century.  Toward  that  end,  I  look 
forward  to  working  with  all  of  you. 

Sincerely, 


Gayle  M.  Franzen 
Chairman 


CTA  Braille 
Guide 

The  RTA,  CTA  and  the  Guild  for  the 
Blind  have  put  together  a  descriptive 
guide  of  CTA  Rapid  Transit  Services  in 
Braille  to  assist  the  visually  impaired. 
The  document  provides  a  directorv  of 
CTA  rapid  transit  services,  including 
station  locations  and  connecting  CTA 
and  Pace  bus  service. 

"We're  very  proud  of  the  efforts  made 
by  everyone  involved  in  this  special 
project,"  RTA  Executive  Director  Laura 
A.  Jibben  said.  "We're  pleased  to  offer 
this  guide  to  enable  the  visuallv  im- 
paired to  become  more  familiar  with  the 
RTA  system.  It's  another  wav  that  the 
RTA  is  attempting  to  make  transit  work 
for  everyone." 

Work  on  the  document  was  done  on 
a  volunteer  basis.  Guild  for  the  Blind 
and  CTA  emplovees  donated  their  free 
time  to  help  create  this  immeasurable 
benefit  for  the  \'isuallv  impaired. 

"It  has  alwavs  been  the  objective  of 
the  Guild  to  promote  independence," 
said  the  Director  of  the  Guild  for  the 
Blind,  Marie  Porter.  "The  availabilitv  of 
transportation  is  a  vital  part  of  assuring 
that  independence.  It's  onlv  logical  for 
us  to  get  inx'oh'ed  in  this  project." 

The  RTA  is  making  the  document 
a\ailable  free  of  charge.  However,  only 
a  limited  number  are  cunently  available. 

"This  is  the  first  time  such  a  guide 
has  been  made  available  hv  the  RTA  and 
its  Service  Boards,"  RTA  Board  Director 
Kathleen  Parker  said.  "It  is  a  wonderful 
accomplishment  and  of  significant  value 
to  the  region.  We  commend  the  CTA 
and  the  Guild  for  the  Blind  for  their 
eftorts  in  preparing  this  new  guide  for 
the  visauallv  impaired." 

For  further  information  on  this  spe- 
cial guide,  call  tlie  RTA  at  (312)  S3ti-70lU1 
or  the  Telephone  De\'ice  for  tiie  Deaf 
(TDD)  at  (312)836-4449.  ■ 


Off  and  Running 


Transit  Check  exceeds  projections  by  300  percent 


With  the  Regional  Transportation 
Authority  constantly  looking  for  innova- 
tive ways  to  spur  mass  transit  ridership, 
a  newly  developed  program  is  doing 
exactly  that  with  overwhelming  success, 
and  exceeding  original  expectations. 

On  August  \,  1990,  the  RTA  intro- 
duced a  new  program  that  allows  em- 
ployers to  easily  subsidize  their  employ- 
ees' commute.  RTA  Transit  Check  is  a 
monthly  fare  voucher  for  a  $15  discount 
on  purchase  of  passes  or  tokens  for  Pace 
suburban  buses,  Metra  conunuter  trains, 
and  CTA  buses  and  rapid  transit. 

As  of  January  18,  the  program  was 
serving  160  participating  companies 
with  more  than  4,200  employees  receiv- 
ing the  mass  transit  subsidy.  This  par- 
ticipation level  exceeds  the  initial  five- 
month  projection  by  more  than  300 
percent,  and  exceeds  the  initial  first-year 
projection  by  20  percent.  Total  sales  of 
RTA  Transit  Check  now  exceed  $220,000. 


"Employees  and  employers 
both  save  money,  and  it 
promotes  the  use  of  public 
transportation." 

—Laura  A.  Jibben 
Executive  Director 


Many  well-known  Chicago  area  busi- 
nesses are  involved  with  the  program: 
Fannie  Mae/Federal  National  Mortgage, 
Sara  Lee  Corp.,  Wm.  Wrigley  Jr.  Co., 
Marriott  Suites  in  Deefield,  National 
Conference  of  Bar  Examiners  and  ATC 
of  the  RTA's  own  Travel  Information 
Center. 

The  Wm.  Wrigley  Jr.  Company  was 
the  first  company  to  participate.  The 
RTA  also  has  responded  to  more  than 


10,000  inquiries  by  sending  information 
packets  with  an  employer  brochure  and 
order  form.  Inquires  have  come  from 
the  CTA  Seat  Drop  and  the  Metra  Ticket- 
By-Mail  distribution  of  rider  information 
cards. 

"We're  extremely  excited  about  this 
program  and  pleased  that  an  outstand- 
ing company  like  Wrigley  signed  on  to 
be  its  first  participant,"  said  Laura  A. 
Jibben,  the  RTA's  Executive  Director. 
"We  feel  that  RTA  Transit  Check  is  an 
excellent  program  because  everyone 
wins.  Employees  and  employers  both 
save  money,  and  it  promotes  the  use  of 
public  transportation." 

RTA  Transit  Check  takes  advantage  of 
little-known  provisions  of  the  Federal 
Tax  Code  allowing  employers  to  contrib- 
ute as  much  as  $15  per  month  to  their 
employees'  use  of  pubhc  transportation. 
The  benefit  is  tax-free  to  employees  and 
a  portion  is  tax-deductible  for  employ- 
ers. 

While  the  transportation  subsidy 
option  has  been  available  to  employers 
since  1984,  it  was  both  obscure  and 
difficult  to  implement.  Previously,  the 
entire  burden  of  establishing  a  program, 
procuring  passes,  administering  their 
sale  to  employees  and  keeping  extensive 
records  of  these  transactions  was  placed 
upon  the  employer. 

With  RTA  Transit  Check,  employers 
need  only  purchase  as  many  of  the 
vouchers  as  they  wish  from  the  RTA  and 
distribute  them  to  employees.  To  re- 
ceive the  subsidy,  RTA  Transit  Check 
recipients  submit  the  voucher  when 
purchasing  monthly  passes  or  tokens 
worth  $15  or  more.  Transit  Checks  are 
valid  up  to  120  days  after  the  date  of 
issuance. 

(continued  on  page  5) 


Totten  Named 
to  RTA  Board 

1  he  Regional  Transportation  Authority 
is  fortunate  to  welcome  Donald  L.  Totten 
to  its  Board  of  Directors.  A  30-year 
resident  of  Schaumburg  Township, 
Totten  was  appointed  to  the  Board  of 
the  RTA  for  a  term  ending  July  1, 1995. 
A  proven  leader  in  the  State  of  Ulinois, 
he  serves  on  the  Legislative  Affairs  and 
Administrative  Committees. 

"We  are  excited  about  the  experience 
and  knowledge  Mr.  Totten  will  bring  to 
our  Board,"  said  RTA  Chairman  Gayle 
M.  Franzen.  "He  will  do  an  excellent 
job,  and  I  look  forward  to  working  with 
him." 

Totten  is  a  1955  engineering  graduate 
of  the  University  of  Notre  Dame.  He 
spent  15  years  in  the  engineering  and 
business  fields  before  being  elected  to 
the  State  legislature  in  1972.  He  also 
spent  more  than  two  years  as  Assistant 
to  the  Director  of  the  Department  of 
Transportation  for  the  State  of  Illinois. 

In  the  General  Assembly,  Totten 
served  on  the  Appropriations,  Transpor- 
tation and  Revenue  Committees.  He 
was  the  chief  sponsor  of  the  Taxpayers' 
Rights  Amendment,  a  constitutional 
amendment  to  limit  state  taxes,  and  the 
'Illinois  Enterprise  Zone  Act,'  the  first  of 
its  kind  to  be  introduced  in  the  United 
States.  Totten  served  for  eight  years  in 
the  lUinois  House  of  Representatives  and 
two  years  in  the  Senate. 

Totten  was  a  founder  and  past  Na- 
tional Chairman  of  the  American  Legis- 
lative Exchange  Council,  a  member  of 
the  Board  of  Directors  of  the  Illinois 
Conservative  Union,  former  Vice  Chair- 
man of  the  National  Council  of  State 
Legislators,  Vice  President  of  the  Na- 
tional Tax  Limitation  Committee  and 
Chairman  of  the  Illinois  Tax  Limitation 
Committee. 

Totten  was  elected  State  Senator  from 
the  Third  Legislative  District  in  1980. 

(continued  on  page  6) 


Personal  Rapid  Transit 


Meeting  the  Needs  of  Tomorrow 


As  congestion  continues  to  mount,  the 
RTA  has  turned  to  new  technology  to 
address  the  challenges  of  an  expanding, 
yet  diverse,  suburban  environment. 
Examining  innovative  technology  may 
be  a  risk,  but  it  is  a  risk  that  the  Regional 
Transportation  Authoritv  believes  to  be 
essential  to  the  economic  vitalitv  of  the 
Northeastern  Illinois  region. 

On  October  11, 1990,  the  RTA  Board  of 
Directors  approved  the  negotiation  of 
two  contracts,  one  with  Stone  &  Webster 
Engineering  Corporation  and  the  other 
with  intamin  AG,  to  study  the  feasibility 
of  a  Personal  Rapid  Transit  (PRT)  system 
in  the  RTA  region. 

Both  proposals  won  the  approval  of 
the  Planning  Committee  after  receiving 
unanimous  recommendations  from  a 
Task  Force  led  by  RTA  Directors  Charles 
Dalton  and  Martin  Binder,  The  contracts 
were  awarded  for  $1 .5  million  each. 

"In  April  1990,  the  RTA  announced  it 
would  evaluate  an  experimental  trans- 
portation svstem  designed  to  improve 
suburban  mobility,"  said  Gayle  M. 
Franzen,  Chairman  of  the  RTA.  "We 
realized  the  inherent  risks  associated 


with  a  technology  like  Personal  Rapid 
Transit  and  understood  that  we  would 
have  to  pursue  it  with  as  much  caution 
as  enthusiasm.  The  approval  of  these 
two  studies  will  allow  the  RTA  to  begin 
the  process  of  reasonably  examining  the 
viability  of  a  PRT  system  in  our  region. 

"Suburban  congestion  has  become  a 
problem  that  is  growing  at  an  increasing 
rate.  Since  1950,  the  percentage  of 
Americans  living  in  suburban  communi- 
ties has  doubled  to  nearlv  30  percent, 
and  that  population  shift  has  had  a 
dramatic  impact  on  the  suburban  land- 
scape. PRT  may  not  be  the  ultimate 
answer,  but  we  believe  it  is  an  option 
that  we  cannot  afford  to  ignore," 
Franzen  said. 

Stone  &  Webster  Engineering  Corpo- 
ration and  Intamin  AG  were  selected 
from  12  proposals  received  by  the  RTA. 
The  RTA  Task  Force,  which  also  in- 
cluded RTA  senior  staff.  Service  Board 
representatives  and  RTA  technical  con- 
sultants, reviewed  the  proposals  on  the 
basis  of  the  following  criteria: 

•  Ability  to  perform 

•  Approach  to  the  scope  of  work 


An  arliil'i  rendering  of  ivbat  a  PRT  system  nm\i  kwk  like  is  shown  ni  iMBrook.  over  route  S.V  The 
carsimuld  seat  three  to  five  people  each. 


•  Creativity 

•  Minimizing  life-cycle  costs 

•  Understanding  of  requirements  to 
attain  high  safety  and  high  reliability 

•  Technical  and  aesthetic  quality  of 
system  concept 

•  Qualifications  of  key  personnel 

•  Experience  with  complex  automated 
systems,  including  transportation 
and  transit  svstems. 

The  proposal  from  Intamin  AG  in- 
cludes the  participation  of  two  subcon- 
tractors: K.E.L.  International  Consult- 
ants, Ltd.  and  Jakes  Associates.  The 
proposal  from  Stone  &  Webster  Engi- 
neering Corporation  includes  the  partici- 
pation of  Taxi  2000  Corporation;  The 
Transportation  Group,  Inc.;  Schroeder  & 
Kreig,  Inc.;  Force  Engineering;  The  Riley 
Group  and  Dr.  Svad  Nasar  of  the  L'ni- 
versitv  of  Kentuckv  as  subcontractors. 

The  Phase  I  studies  will  require  the 
selection  of  at  least  three  suburban  sites 
which  offer  the  greatest  potential  for 
PRT  deplovment.  The  RTA  has  asked 
that  all  interested  communities  submit  a 
written  request  for  consideration. 

"After  selecting  two  competing  stud- 
ies of  the  proposed  PRT  svstem,  we 
asked  suburban  communities  to  for- 
mallv  express  interest  in  the  project  by 
October  30,"  said  Laura  A.  Jibben,  RTA 
Executive  Director.  "The  RTA  is  enthu- 
siastic with  the  response  from  22  com- 
munities. We  held  a  conference  for 
those  communities  in  December  to  so- 
licit their  input  on  a  draft  site  selection 
proposal." 

On  October  17, 1990,  members  of  the 
RTA  Board  traveled  to  Morgantown, 
West  Virginia,  to  travel  on  an  Auto- 
mated Guidewav  Transit  svstem  that  has 
been  in  operation  since  the  mid-1970's. 
The  svstem  is  much  larger  than  the  one 
proposed  for  the  RTA  region,  but  has 
similar  technologv  that  has  been  success- 
ful since  its  inception. 


Interest  in  the  project  has  been  tremen- 
dous. Communities,  transit  organizations, 
planning  agencies  and  transit  agencies 
throughout  the  world  have  become  in- 
creasingly interested  in  the  development 
oftheRTA'sPRTtest. 

Based  upon  the  findings  of  the  two 
engineering  studies,  the  RTA  Board  will 
decide  whether  to  move  forward  with  the 
PRT  project.  ■ 

Enthusiastic  Response 

The  response  to  personal  rapid  transit  has 
been  tremendous.  PRT  has  spurred  world- 
wide interest.  Twenty-two  communities 
have  expressed  interest  in  the  program: 


•  Addison 

•  Lombard 

•  Aurora 

•  Naperville 

•  Deerfield 

•  Niles 

•  Des  Plaines 

•  Northfield 

•  Downers  Grove 

•  Oak  Brook 

•  Elk  Grove  Village 

•  Park  Forest 

•  Elmwood  Park 

•  Rosemont 

•  Hoffman  Estates 

•  Round  Lake  Beach 

•  Joliet 

•  Schaumburg 

•  LaGrange 

•  Skokie 

•  Lisle 

•  Tinley  Park 

Off  and  Running 

(continued  from  page  3) 

The  RTA  is  supportive  of  newly  pro- 
posed Federal  legislation  to  increase  the 
Transit  Check  benefit  from  $15  to  $60.  The 
bill,  sponsored  by  Sen.  Patrick  Moynihan 
of  New  York,  will  be  considered  by  Con- 
gress during  the  current  session. 

RTA  Transit  Checks  are  accepted  every- 
where that  passes  or  tokens  are  sold,  in- 
cluding; RTA,  CTA,  and  Pace  offices;  all 
Metra  stations;  selected  CTA  stations; 
selected  Jewel  and  Dominick's  stores;  and 
currency  exchanges. 

Not  only  does  the  RTA  Transit  Check 
offer  a  wonderful  opportunity  to  provide  a 
tax-free  benefit  to  employees  and  obtain  a 
deduction  for  company  income  taxes,  but 
it  also  strongly  supports  public  mass  trans- 
portation, which  reduces  traffic  congestion 
and  air  pollution.  ■ 


What  is  PRT  ? 


Questions  and  Answers 


A:    PRT  is  an  innovative  supplement  to  the  existing  transportation  network. 
PRT  will  offer:  small  cars  seating  no  more  than  five  passengers  each;  wait- 
times  of  less  than  three  minutes;  fully-accessible,  off-line  stations,  permitting 
riders  to  proceed  straight  to  their  own  destinations  without  intermediate 
stops;  lightweight  guideways  that  are  unobtrusive  and  aesthetically  pleasing; 
fully-automated,  computer  programmed  travel;  and  maximum  passenger 
safety. 

Q:   Why  do  we  need  PRT? 

A:    If  nothing  is  done  to  alleviate  congestion  in  our  fast-growing  suburbs,  today's 
gridlock  will  endanger  the  economic  future  of  our  region.  PRT  offers  a  new 
alternative  to  automobile  congestion  and  pollution  in  growing  suburban 
centers.  It  would  complement  existing  and  planned  Pace  and  Metra  service. 
PRT  might,  ultimately,  prove  not  to  be  the  answer  we're  seeking.  However,  if 
we  do  not  at  least  give  such  promising  new  technologies  the  opportunity  to 
fail,  we  will  never  find  the  solution  we  need. 

\2:   Who  will  pay  for  it? 

A:    The  RTA  will  provide  up  to  $3  million  of  discretionary  hmds  for  preliminary 
engineering  studies  of  the  PRT  system.  If  these  studies  prove  positive,  the 
RTA  will  pursue  public/private  partnerships  for  further  funding  of  the 
project.  The  RTA  will  not  seek  federal  funding  of  this  initial  demonstration. 

Q:   Where  will  it  be  built? 

A:    The  RTA  will  solicit  the  participation  of  suburban  communities  interested  in 
exploring  the  benefits  of  PRT.  We  are  urging  communities  to  compete  for  the 
opportunity  to  have  the  world's  first  working  PRT  system. 

Q:   Is  this  an  unnecessary  risk  of  tax  dollars? 

A:    By  no  means.  The  PRT,  if  proven  successful,  would  offer  an  efficient  and 
effective  alternative  to  suburban  traffic  congestion.  Our  ability  to  meet  this 
worsening  problem  with  innovative  services  may  well  determine  the  future 
economic  health  of  Northeastern  Illinois. 

The  RTA  recognizes  that  any  new  technology  carries  some  elements  of 
"risk."  By  approaching  the  PRT  question  on  a  limited  and  controlled  basis,  we 
mitigate  much  of  that  "risk."  However,  if  we  fail  to  address  the  problem  of 
suburban  congestion  in  a  timely  and  effective  fashion,  what  we  risk  is  the 
economic  future  of  our  region.  ■ 


Reinvesting  in  Transit 

(continued  from  page  1) 

The  1991  CTA  Capital  Program  con- 
tains projects  totaling  $213  million.  This 
includes  $57  million  of  projects  proposed 
for  UMTA  funding,  out  of  an  estimated 
$87  million  available  to  CTA. 

Highlights  of  CTA's  Program  include: 

Project  $  Millions 

Replace  North  Avenue  Garage  $1 9.0 

Replace  69th/Ashland  Garage  42.0 

Rail  Fleet  Renewal  19.6 
Southside  Mainline  Structure  Renewal      7.0 

Renew/Improve  Stations  13.3 

Renew  Revenue  Equipment  16.2 

Total  for  CTA's  Major  Projects  $117.1 

Total  CTA  1991  Capital  Program         $213.3 

Total  1991-1995  Capital  Funds 

Available  for  CTA  $889.9 


METRA'S  1991-1995  CAPITAL  PROGRAM 

Highlights  of  Metra's  Five  Year  Program 
include: 

Project  $  Millions 

Railcar  &  Locomotive  Renewal  $63.2 

Track  &  Bridge  Renewal  57.5 
Electrical/Signal/Communications 

Improvements  71.4 

KYDYard  24.0 

VVeldon  Yard  20.0 

Station  Renewal  &  Construction  22.3 

Total  for  Metra's  Major  Projects         $258.9 

Total  Metra  1991-1995 

Capital  Program  $295.2 

Total  1991-1995  Capital  Funds 

Available  for  Metra  $816.5 

Two  of  Metra's  largest  projects  are  not 
yet  in  the  current  Program.  However, 
once  these  projects  are  better  defined, 
they  will  be  added.  The  first  project  is  a 
major  railcar  purchase  and  rehabilitation 
project.  Metra  expects  to  use  $389  mil- 
lion of  bond  proceeds  in  1991  to  pur- 
chase 173  accessible  cab  cars,  rehabilitate 
140  electric  multiple  unit  (MU)  cars,  and 
modification  of  up  to  23  MU  cars  to 


permit  wheelchair  use.  Metra's  amended 
1990  Capital  Program  included  $61 
million  for  30  locomotives  that  are  al- 
ready under  contract.  With  the  addition 
of  this  new  project,  Metra's  $450  million 
bond  program  will  be  fully  committed. 

The  second  project  is  the  rehabilitation 
of  the  CNW  Chicago  Passenger  Terminal 
(CPT).  Forty-six  million  in  funds  (in- 
cluding expected  1990  Section  3  funds) 
have  been  awarded  for  the  CPT.  An 
estimated  $90  million  more  will  be  re- 
cjuired  to  complete  the  project.  Metra  is 
currently  negotiating  with  UMTA  on  the 
scope  of  work  and  a  multi-year  funding 
commitment  for  this  important  project. 

PACE'S  1991  CAPITAL  PROGRAM 

Highlights  of  Pace's  Program  include: 

Project  $  Millions 

Purchase  40  Buses  $9.0 

Improve  Maintenance  Facilities  .7 

Construct/Improve  Passenger  Facilities    1.3 

Total  for  Pace's  Major  Projects  $11.0 

Total  Pace  1991  Capital  Program  $14.0 

Total  1991-1995  Capital  Funds 

Available  for  Pace  $144.3 

The  first  step  in  the  RTA's  goal  of  re- 
newing its  system  was  the  development 
of  a  Strategic  Plan  during  1987  and  1988 
which  identified  the  need  to  preserve  the 
region's  extensive  and  invaluable  mass 
transit  system. 

The  Strategic  Plan  set  two  goals  with 
respect  to  the  Capital  Program:  first,  to 
bring  the  RTA's  capital  assets  to  good 
condition  by  the  year  2000,  and  second, 
to  identify  new  fiscal  resources  to  meet 
these  capital  needs. 

It  was  estimated  that  the  task  of 
returning  the  current  svstem  to  good 
operating  condition  would  cost  $6.1 
billion  (in  1987  dollars).  With  the  effect 
of  inflation,  the  cost  is  now  about  $8 
billion  (in  1990  dollars).  The  Plan  also 
recognized  the  necessity  of  reducing  the 
large  gap  between  the  funds  needed  for 
the  task  and  the  funds  available.  At  the 


time,  only  about  $1.3  biUion  was  avail- 
able over  the  five  year  period  to  begin 
the  job  of  renewing  the  system. 

The  second  step  in  returning  the  sys- 
tem to  good  operating  condition  was 
taken  on  June  30, 1989,  when  the  RTA 
and  the  Service  Boards  persuaded  the 
Illinois  General  Assembly  and  the  public 
of  the  urgency  of  the  RTA's  needs.  The 
General  Assembly  increased  the  RTA's 
bonding  authority  to  $1  billion  to  begin 
the  ambitious  rebuilding  program. 

The  third  step  in  this  long-term 
process  involves  the  planning  required 
to  program  the  Service  Boards'  capital 
priorities.  CTA  is  completing  an  assess- 
ment of  their  entire  rapid  transit  system 
and  undertaking  a  series  of  capital  asset 
plans  to  prioritize  fixed  facilitv  needs. 
Final  design  and  engineering  is  under- 
way for  manv  of  Metra's  bridge  renewal 
projects.  And  Pace  is  refining  the 
concept  of  strategic  transportation 
investments  in  major  suburban  activity 
centers. 

Implementing  the  projects  is  the  final 
step.  New  management  systems  are 
required  to  enable  the  Serxice  Boards  to 
double  their  capital  spending  to  approxi- 
mately $500  million  a  year.  Important 
progress  has  already  been  made  on 
many  complex  projects.  ■ 


Totten  Named 
to  RTA  Board 

(avttiniu'd  from  page  5) 

In  November  of  1980  he  was  named 
a  member  of  President  Reagan's 
transition  team  in  the  Office  of  the 
President  Elect. 

Since  1973,  Totten  has  been  Presi- 
dent of  a  firm  specializing  in  govern- 
ment relations,  management,  and 
political  consulting.  ■ 


Jibben  Named  RTA 
Executive  Director 


After  searching  through  hundreds  of 
applicants  from  across  the  country  to  fill 
the  position  of  executive  director,  the 
Regional  Transportation  Authority  was 
able  to  promote  from  within  the  agency. 
In  Laura  A.  Jibben,  the  RTA  has  some- 
one with  admirable  transportation  and 
management  experience  to  serve  in  this 
position. 

Jibben,  40,  of  Naperville,  has  served  as 
the  RTA's  Chief  Administrative  Officer 
and  Assistant  Executive  Director  for 
Marketing  and  Administration  since  her 
arrival  at  the  agency  in  1986.  She  was 
named  Interim  Executive  Director  in 
June  1990,  after  the  departure  of 
Theodore  J.  Weigle,  Jr.  The  agency's 
Board  of  Directors  approved  her 
appointment  as  Executive  Director  in 
September  1990. 

"Laura  Jibben  will  do  an  outstanding 
job  as  Executive  Director,"  said  RTA 
Chairman  Gayle  M.  Franzen.  "She  has 
an  outstanding  background  and  a  strong 
working  knowledge  of  the  RTA.  1  look 
forward  to  working  with  her  in  the 
months  and  years  ahead." 

From  1974  to  1981,  Jibben  served  as 
Deputy  Director  at  the  Illinois  Depart- 
ment of  Corrections.  In  May  1981,  she 
was  appointed  to  head  the  Operations 
Division  of  the  Illinois  State  Toll 
Highway  Authority  with  an  operating 
budget  of  $17  million  and  a  staff  of  650 
at  28  locations.  She  served  in  that 
capacity  until  she  joined  the  RTA  in 
1986. 

"The  RTA  has  achieved  a  great  deal  in 
recent  years,  and  as  part  of  that  manage- 
ment team  it  is  especially  exciting  for  me 
to  take  the  lead  and  build  upon  our 
success,"  said  Jibben.  "There  is  no 
shortage  of  challenges  that  he  ahead  for 
the  RTA.  We  need  to  continue  our  quest 


to  rehabihtate  our  aging  capital  base,  we 
must  find  innovative  ways  to  draw  more 
passengers  to  our  system,  and  we  must 
prepare  to  wage  the  war  against 
congestion  as  our  region  continues  to 
grow.  1  am  eager  to  start  addressing 
these  challenges." 

Since  her  appointment,  Jibben  has 
already  made  an  impact,  guiding  the 
earliest  successful  passage  of  service 
board  budgets.  She  compUments  the 
work  of  her  staff  in  meeting  the  de- 
mands of  this  grueling  budget  process 
and  the  hard  work  of  the  Service  Board 
staffs. 

"I'm  proud  that  the  RTA  senior  staff 
was  able  to  work  together  to  determine 
three  major  goals  for  the  agency  and 
establish  a  sound  budget  that  will  lead 
us  in  the  right  direction,"  said  Jibben. 
"Protecting,  promoting  and  expanding 
mass  transit  in  1991  wiO  guide  every 
idea  and  every  project  we  undertake 
over  the  course  of  the  next  year." 

In  addition  to  her  work  at  the  RTA, 

Jibben  is  a  member  of  Leadership 

Greater  Chicago.  Twenty-nine  select 

members,  civic  and  corporate  leaders 

(continued  on  pate  8) 


Transit  Leaders 
Join  Forces 

Leaders  from  some  of  the  largest  transit 
agencies  in  the  nation  met  recently  to 
mobilize  in  opposition  to  recent  federal 
transportation  policy  shifts,  which 
underfund  mass  transit.  Believed  to  be 
the  first  of  its  kind,  the  meeting  was 
called  by  Gayle  M.  Franzen,  Chairman 
of  the  RTA,  and  drew  Chairmen 
and  representatives  from  New  York, 
New  Jersey,  Boston,  Philadelphia, 
Atlanta,  Miami,  Houston,  Los  Angeles, 
San  Francisco,  Oakland  and  Chicago. 

"In  an  era  of  deepened  environmental 
concerns  and  stifling  congestion,  the 
federal  government  has  sought  to  limit, 
rather  than  extend,  mass  transit's  role  in 
addressing  the  challenges  of  the  next 
century,"  said  Franzen,  who  chaired  the 
meeting.  "With  the  support  of  our 
colleagues,  we  will  make  a  concerted 
effort  to  place  mass  transit  on  the  fore- 
front of  the  national  pohcy  agenda." 

At  the  meeting,  Franzen  expressed 
concern  about  U.S.  dependence  on 
Persian  Gulf  oil.  "We  should  be  allocat- 
ing our  nation's  transportation  dollars 
toward  less  dependence  on  oil  by  plac- 
ing our  emphasis  on  supporting  mass 
transit  first." 

The  group  of  transit  leaders  took  issue 
with  recent  federal  proposals  that  place 
an  increased  financial  burden  on  transit 
agencies  without  providing  necessary 
funding  to  comply  with  mandates. 
These  proposals  would  eliminate  operat- 
ing assistance  for  cities  with  more  than  1 
million  in  population  and  would  ehmi- 
nate  general  revenue  support  for  mass 
transit  while  spending  down  the  Mass 
Transit  Trust  Fund  over  the  next  five 
years, 

"We  are  very  concerned  with  the 
direction  federal  policy  seems  to  be 
taking,  and  we  are  here  to  voice  our 
collective  resolve  to  move  transit  for- 
ward in  the  years  to  come.  Other  transit 
systems  throughout  the  nation  also 

(continued  on  page  8) 
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Jibben  Named  RTA 
Executive  Director 

(continued  from  page  7) 

become  informed  and  involved  with  many 
issues  facing  the  Chicago  metropolitan 
area.  The  organization  builds  a  network  of 
upcoming  leaders  to  address  these  issues 
and  find  befitting  solutions. 

Jibben  obtained  her  master's  of  business 
administration  from  the  Kellogg  Graduate 
School  of  Management  at  Northwestern 
University.  She  earned  a  bachelor's  of  arts 
degree  in  social  justice  administration  in 
1984  from  Sangamon  State  University  in 
Springfield.  ■ 


Transit  Leaders 
Join  Forces 

Icmtinuecifrcmpa^e?) 

would  suffer  many  of  the  same 
repercussions  that  would  be  felt  in 
Chicago.  Together,  we  believe  we  can 
be  successful,"  Franzen  said. 

The  meeting  will  be  followed  up 
with  visits  by  Chairmen  to  Washing- 
ton to  discuss  these  issues  with  their 
respective  Congressional  delegations 
and  to  promote  their  agenda  in 
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The  RTA 

is  Protecting 

Your  Investment 

Senior  Citizens  and  people  with  disabilities 

deserve  the  opportunity  to  ride  Pace,  Metra 

and  CTA  buses  and  trains  at  nearly  half-fare. 

The  RTA  is  protecting  this  important  benefit 

for  you.  But,  we  need  your  help. 

You  must  re-register 

for  the  RTA 
Reduced  Fare  Program 

All  Special  User's  Travel  Card  holders 

must  re-register  between  March  1, 1991 

and  August  31, 1991.  This  will  allow  us  to 

make  certain  that  only  those  who  are  qualified 

are  able  to  retain  reduced  fare  benefits.  If  you 

are  eligible  for  the  RTA  Reduced  Fare  Program 

or  know  someone  who  is,  please  call  the  RTA 

Travel  Infomiation  Center  at  312-836-7000  to 

receive  a  full  informational  brochure  and  to  learn 

where  the  nearest  registration  center  is  located. 

The  RTA 

is  making  Transit  Work... 

for  everyone! 


